Mikiah Gruby

Operations Analyst

Dear Stasia Sealock,

| am writing to express my enthusiasm for the Operations Analyst position
at McKinsey & Company. With a solid foundation in operational analysis
and a proven track record of driving process improvements, | am excited
about the opportunity to contribute to your team's success. My five years
of experience at Deloitte have equipped me with a robust set of skills and
a deep understanding of operational best practices, which | am eager to
leverage in a new and challenging environment.

During my tenure at Deloitte, | honed my analytical abilities and developed
a keen eye for identifying inefficiencies within complex systems. | have
consistently demonstrated the ability to dissect processes, pinpoint
bottlenecks, and devise actionable solutions that enhance productivity
and reduce costs. My commitment to operational excellence has been
recognized through numerous accolades, including a 'Top Performer’
award for my contributions to a project that resulted in a 20% increase in
operational efficiency for a key client.

I am particularly drawn to McKinsey & Company because of your
reputation for fostering a culture of continuous improvement and
innovation. | am confident that my proactive approach and dedication to
excellence will align seamlessly with your company's values and the high
standards you set for your team. Moreover, my experience in collaborating
with cross-functional teams to implement strategic initiatives will enable
me to make a significant impact from day one.

| am excited about the possibility of bringing my background in
operational analysis, combined with my passion for problem-solving, to
McKinsey & Company. | look forward to the opportunity to discuss how my
experience and skills will be beneficial to your team's objectives. Thank
you for considering my application. | am eager to potentially contribute to
your esteemed company and embrace the challenges that lie ahead.

Warm regards,

Mikiah Gruby
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