
LAURAANN 
MITSDARFFER
Academic Dean

lauraann.mitsdarffer@gmail.com
(254) 314-6547

123 Peachtree St, Atlanta, GA 30303

PROFILE

An accomplished Academic Dean 
with 5 years of experience in 
overseeing academic programs, 
faculty development, and student 
success. Demonstrated success 
in strategic planning, curriculum 
development, and accreditation 
processes. Skilled in fostering 
interdisciplinary collaboration, 
promoting innovative teaching 
methods, and implementing 
effective assessment strategies. 
Proven ability to lead 
diverse academic communities in 
achieving institutional goals and 
cultivating an inclusive learning 
environment.

LINKS

linkedin.com/in/lauraannmitsdarffer

SKILLS

Budgeting

Curriculum Development

Conflict Resolution

Faculty Management

Strategic Planning

Accreditation Compliance

Student Retention

LANGUAGES

English

Spanish

EMPLOYMENT HISTORY

Academic Dean at Georgia State University, GA
May 2023 - Present

• Successfully increased the university's graduation rate by 15% over 
a 5-year period through the implementation of innovative academic 
support programs and proactive student advising strategies.

• Secured $2 million in external grant funding for faculty research and 
development initiatives, resulting in a 25% increase in published 
research articles and a 10% rise in national rankings for the 
university.

• Implemented a comprehensive faculty development program that 
led to a 20% increase in faculty satisfaction and a 30% reduction in 
faculty turnover during a 3-year timeframe.

 

Associate Academic Dean at University of Georgia, GA
Sep 2018 - Mar 2023

• Developed and implemented a new interdisciplinary academic 
program that increased student enrollment by 15% within the first 
two years, resulting in a more diverse and competitive academic 
environment at the University of Georgia.

• Secured over $2 million in grant funding to support faculty 
research projects, leading to a 20% increase in research output 
and publications, and elevating the university's national research 
ranking.

• Led the redesign and expansion of the university's tutoring and 
academic support services, resulting in a 10% improvement in 
overall student retention rates and a 25% increase in the number 
of students utilizing these resources for academic success.

 

EDUCATION

Doctor of Education in Educational Leadership at University of 
Georgia, Athens, GA
Sep 2014 - May 2018

Relevant Coursework: Curriculum Design, Organizational Leadership, 
Educational Policy, Instructional Technology, Program Evaluation, Human 
Resource Management, Educational Research Methods, Data-Driven 
Decision Making, Equity and Diversity, and Strategic Planning in 
Education.

CERTIFICATES

Certificate in Higher Education Leadership and Management 
(CHELM)
Aug 2021
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