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Profile A results-driven Agile Coach with 5 years of experience in leading 
cross-functional teams, optimizing workflows, and implementing Agile 
methodologies to improve efficiency and productivity. Highly skilled in 
identifying areas for improvement, fostering a culture of continuous 
learning, and providing expert guidance on best practices. Proven 
track record of successfully driving organizational change and delivering 
high-quality software solutions on time and within budget.

Employment History Agile Coach at Catalyst Agile Coaching Services, KY
Apr 2023 - Present

• Implemented a tailored Agile framework for a major client, resulting 
in a 35% increase in project delivery speed and a 25% reduction in 
time-to-market for new products.

• Facilitated the successful transition of a 50-member team from 
traditional waterfall methodologies to Agile/Scrum practices, leading 
to a 40% improvement in overall team productivity and a 30% 
decrease in project costs.

• Coached and mentored 10 project managers and 25 Scrum Masters, 
leading to a 90% pass rate on Scrum certification exams and a 100% 
increase in the number of certified Agile practitioners within the 
organization.

• Developed and delivered customized Agile training programs for over 
200 employees across various departments, contributing to a 20% 
increase in company-wide adoption of Agile practices and a 15% 
improvement in cross-functional collaboration.

 

Associate Agile Coach at Agile Transformations Inc., KY
Aug 2018 - Mar 2023

• Led a team of 5 in successfully implementing Agile methodologies 
across 3 major projects, resulting in a 35% increase in project 
efficiency and a 25% reduction in time-to-market.

• Coached and mentored 40+ team members in Agile principles and 
practices, leading to a 95% adoption rate and a 20% increase in overall 
team performance metrics.

• Developed and facilitated 10+ customized Agile training workshops 
for clients, leading to a 100% client satisfaction rate and a 50% 
increase in new business referrals.

• Collaborated with cross-functional teams to streamline processes, 
resulting in a 15% reduction in project costs and an overall 
improvement in team collaboration and communication.

 

Education Master of Science in Agile Project Management at University of 
Kentucky, Lexington, KY
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