Evelyne Tidrow

IT Project Manager

[ am an IT Project Manager with over 3 years of experience in delivering successful digital transformation projects. My
expertise lies in directing all stages of the project life cycle, from inception to completion, while providing strategic
guidance to ensure efficient and cost-effective outcomes. | am highly skilled in managing stakeholders, resources, and
budgets, as well as identifying, assessing, and mitigating risks. My success in project delivery has been achieved through
the development of best practices, policies, and procedures that prioritize quality, safety, and customer satisfaction.

evelyne.tidrow@gmail.com 9 Employment History

(277) 670-7671 Q IT Project Manager at Lockheed Martin Corporation, CO
Sep 2022 - Present

 Achieved successful completion of a multi-million dollar project to

Colorado Springs, CO Q

Education

Bachelor of Science in
Information Technology
Project Management at
University of Colorado
Boulder, CO

Sep 2016 - May 2020

Relevant Coursework: Project
Management Processes, Risk
Management, Systems Analysis
and Design, Database

Design, Networking and
Telecommunications, Software
Engineering.

Links

linkedin.com/in/evelynetidrow

develop an automated data processing system for the US Air Force
in just 6 months. This involved coordinating and managing over 50
personnel from multiple departments, including IT professionals,
software engineers, analysts and technicians.

The resulting system allowed the Air Force to process their mission
critical information more quickly than ever before with improved
accuracy by up to 30%.

Spearheaded implementation of a new enterprise resource
planning (ERP) application across Lockheed Martin’s global
operations that streamlined processes such as inventory
management and accounts payable/receivable functions. The ERP
was implemented on time within budget while maintaining high
levels of customer satisfaction throughout its deployment .
Developed innovative strategies for reducing costs associated with
large scale projects through utilization of cutting edge technologies
like cloud computing which resulted in cost savings estimated at $2
million annually.

Coordinated efforts between various stakeholders during
development phase ensuring smooth transition into production
environment without any disruption or down times; delivered all
programs right first time around improving overall efficiency by
10%.

Associate IT Project Manager at Verizon Communications Inc.,
Skills co
Sep 2020 - Jul 2022

¢ Led successful implementation of VoIP technology at Verizon
Communications Inc., CO, resulting in a 15% reduction in
communication costs.

» Developed an IT project budgeting system that saved the company
over $25K annually by streamlining processes and reducing
redundancies.

» Spearheaded training program for new employees on software
development tools which improved employee productivity by 20%.

¢ Orchestrated migration from legacy systems to cloud-based

Problem Solving solutions without any downtime or disruption to business
operations across multiple departments within Verizon Co.

Leadership

Communication

Risk Management

Planning & Scheduling

Technical Knowledge

Budgeting

Certificates

Project Management Professional (PMP)
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