ZENOLA DIARRA

Technical Project Manager

PROFILE

I am a Technical Project Manager
with over 3 years of experience
leading successful projects for

a variety of industries. | have

a proven track record of
launching projects on time and
on budget. My expertise includes
project planning, requirements
analysis, resource management,
risk management, and stakeholder
management. Additionally, |
have experience integrating new
technologies, managing remote
teams, and working with
cross-functional teams. | possess
excellent communication and
organizational skills and am
proficient in Agile and Waterfall
methodologies. | am a highly
motivated individual with a
passion for technology and
innovation.

LINKS

linkedin.com/in/zenoladiarra

SKILLS

Leadership

Communication

Planning

Problem-solving

Technical Knowledge

Budgeting

Time Management

LANGUAGES

English

zenola.diarra@gmail.com B
(665) 916-4422 ¥
Cheyenne, WY K%

EMPLOYMENT HISTORY

® Technical Project Manager at Wyotech, WY
Dec 2022 - Present

» Spearheaded the successful completion of the Wyotech WY
software integration project, ensuring that all stakeholders' needs
were met and that the project was completed on time and within
budget.

e Developed and implemented a comprehensive project
management strategy to ensure the smooth transition of all
software components and efficient coordination of technical
teams.

» Ensured that all software components were properly tested,
documented and deployed, resulting in a successful launch with no
major issues.

» Coordinated with the various departments and vendors to ensure
that all components were properly configured and integrated,
resulting in a 50% decrease in system errors.

® Associate Technical Project Manager at Enventys Partners, WY
Jul 2020 - Nov 2022

e Facilitated the successful launch of 10 new e-commerce websites
for clients, increasing website sales by 40% compared to the
previous year.

» Developed a comprehensive project management system that
streamlined processes and reduced project completion time by
60%.

* Managed a team of 10 developers to ensure timely delivery of
projects, resulting in a customer satisfaction rating of 95%.

¢ Collaborated with the marketing team to launch 5 successful
campaigns, achieving a 15% increase in lead generation.

EDUCATION

Bachelor of Science in Project Management at University of
Wyoming, Laramie, WY
Sep 2015 - May 2020

Relevant Coursework: Principles of Project Management, Risk
Management and Quality Assurance, and Agile and Scrum Methodologies.

CERTIFICATES

Certified Scrum Master (CSM)
Mar 2021

Project Management Professional (PMP)
Aug 2019
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