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Dedicated Associate Project Manager with 2 years of experience

in successfully driving projects from initiation to completion. Adept

at managing cross-functional teams, optimizing resources, and
implementing effective project management methodologies. Proven track
record in problem-solving, stakeholder management, and delivering
projects on time and within budget. Strong communication and
organizational skills, with a keen focus on continuous improvement and
client satisfaction.

Associate Project Manager at Cognizant Technology Solutions, AL
Feb 2023 - Present

e Successfully managed and delivered a software development project
for a major client, resulting in a 15% increase in client satisfaction and
a 10% increase in overall project efficiency.

* Implemented a new project management tool and streamlined
communication processes, leading to a 20% reduction in project
delays and a 25% improvement in team collaboration.

* Mentored and trained a team of junior project managers, contributing
to a 30% increase in project success rate and a 40% decrease in
employee turnover within the department.

Assistant Project Manager at Dynetics, AL
Aug 2021 - Jan 2023

* Successfully managed a team of 15 engineers and technicians,
completing a $2 million project on time and within budget, resulting
in a 10% increase in client satisfaction.

 Streamlined project management processes, reducing overall project
completion time by 20%, saving the company an estimated $500,000
annually.

» Implemented a new project tracking system that increased efficiency
by 15%, leading to a 5% reduction in project costs and a 7% increase
in project profitability.

» Coordinated with cross-functional teams to deliver a complex,
multi-million dollar aerospace project, which exceeded client
expectations and contributed to a 12% increase in company revenue
for the year.

Associate of Applied Science in Project Management at Gadsden

State Community College, Gadsden, AL
Aug 2017 - May 2021
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