Jacci Pisz

Deputy Manager

Highly skilled Deputy Manager with 5 years of experience in overseeing daily operations, driving process improvements,
and leading cross-functional teams. Proven track record of effectively managing budgets, implementing cost-cutting
measures, and developing strategies to achieve organizational goals. Strong communicator with a focus on employee
development and fostering a collaborative work environment. Proficient in project management, data analysis, and
problem-solving, consistently delivering results and driving operational excellence.

jacci.pisz@gmail.com 9

(760) 680-8341 )

123 Maple Street, Milwaukee, WI Q

53202

Education

Master of Business
Administration in
Operations Management
at University of
Wisconsin-Madison, Wi
Sep 2014 - May 2018

Relevant Coursework:
Operations Strategy,
Supply Chain Management,
Lean Operations, Project
Management, Quality
Management, Business
Analytics, Inventory Control,
Production Planning, and
Global Operations.

Links

linkedin.com/in/jaccipisz

Skills
Budgeting

Scheduling

Salesforce proficiency

Conflict resolution

Microsoft Office expertise

Team leadership

Performance evaluation

Employment History

Assistant Deputy Manager at Kohler Co., WI
Feb 2023 - Present

¢ Led the implementation of a new inventory management system
thatincreased warehouse efficiency by 25%, resultingin areduction
of operational costs by $500,000 annually.

* Managed a team of 50 employees, achieving a 20% improvement
in overall productivity and contributing to a 15% increase in sales
revenue over a two-year period, equating to an additional $1.2
million in profits for the company.

» Spearheaded a cross-functional project that optimized production
processes and reduced lead times by 30%, leading to a 10% increase
in customer satisfaction rates and an annual saving of $750,000 in
labor costs.

Junior Deputy Manager at Rockwell Automation, WI
Sep 2018 - Jan 2023
 Successfully implemented a new inventory management system,
resulting in a 25% reduction in stock discrepancies and saving the
company $100,000 annually.
 Streamlined the production process by introducing new
automation technology, leading to a 15% increase in overall
efficiency and reducing labor costs by $75,000 per year.
» Developed and executed a training program for 50 employees,
improving their technical skills and increasing their productivity by
20%, contributing to a $50,000 increase in annual revenue.

Certificates

Project Management Professional (PMP)
Dec 2021

Certified ScrumMaster (CSM)
Apr 2020

Memberships
Project Management Institute (PMI)

Chartered Management Institute (CMI)
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