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Q 1234 Auroralane,Anchorage,
AK99501

Education

Master of Business
Administration in Supply
Chain Management at
University of Alaska
Anchorage, AK

Aug 2009 - May 2013

Relevant Coursework: Supply
Chain Strategy and Design,
Operations Management,
Procurement and Sourcing,
Logistics and Distribution,
Inventory Management, Demand
Planning and Forecasting,
Transportation Management,
Lean Six Sigma, Project
Management, and Business
Analytics.

Links

linkedin.com/in/chellseabrincefield

Skills
SAP proficiency

Lean Six Sigma

Inventory management

Demand forecasting

Route optimization

Warehouse automation

RFID technology

Languages
English

Chellsea Brincefield

Director of Logistics

Profile

A seasoned Director of Logistics with a decade of experience in strategizing and
executing end-to-end supply chain operations. Proven track record of optimizing
logistics processes, reducing costs, and ensuring timely delivery of goods.
Demonstrated success in leading cross-functional teams, implementing innovative
solutions, and fostering strong relationships with vendors and clients. Adept at
analyzing data to drive continuous improvement and achieve organizational goals.

Employment History

Director of Logistics at Alaska Logistics Company, AK
Apr 2023 - Present
* Successfully reduced transportation costs by 15% within the first year, resulting
in annual savings of over $1 million, through effective route optimization and
strategic negotiations with carriers.
 Streamlined warehouse operations, increasing efficiency by 20% and reducing
labor costs by 10%, by implementing a new warehouse management system
and reorganizing inventory layout for better flow and accessibility.
 Improved on-time delivery rate by 25% within 18 months, achieving a 98%
on-time performance, through enhanced communication with customers,
proactive monitoring of shipments, and the development of contingency plans
to address potential delays.

Logistics Manager at Arctic Transportation Services, AK
Aug 2018 - Feb 2023
 Successfully reduced transportation costs by 15% within the first year
of employment, resulting in annual savings of over $500,000 for Arctic
Transportation Services.
» Implemented a new route optimization software that increased on-time
delivery rates from 85% to 95%, significantly improving customer satisfaction
and reducing late delivery penalties by 60%.
 Streamlined the company's warehouse management system, leading to a 20%
increase in efficiency and reducing average order processing time from 6 hours
to 4.8 hours.
» Developed and executed a comprehensive employee training program, which
led to a 30% reduction in workplace accidents and increased employee
retention rate by 25%.

Logistics Coordinator at Anchorage Logistics Solutions, AK
Sep 2013 - Jun 2018
 Successfully reduced transportation costs by 20% through the implementation
of more efficient routing and carrier negotiation strategies, resulting in annual
savings of over $500,000 for Anchorage Logistics Solutions.
 Streamlined the inventory management process, leading to a 30% decrease
in order processing time and increasing warehouse efficiency, allowing the
company to handle an additional 1,000 orders per month without adding staff.
* Implemented a new tracking system that increased shipment visibility by 50%,
reducing customer complaints related to late or lost deliveries by 40% and
improving overall customer satisfaction for Anchorage Logistics Solutions.
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