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A results-driven Engineering Project Manager with 5 years of experience
in successfully leading complex engineering projects across diverse
industries. Adept at collaborating with cross-functional teams, managing
budgets, and optimizing resources to deliver projects on time and within
specifications. Skilled in utilizing strong analytical, problem-solving,

and communication abilities to drive innovation and exceed client
expectations. Proven track record of enhancing processes, improving
efficiency, and reducing operational costs.

Engineering Project Manager at MeadWestvaco Corporation, WV
Apr 2023 - Present

* Successfully managed a $3 million plant expansion project, resulting
in a 25% increase in production capacity and a 15% reduction in
manufacturing costs for MeadWestvaco Corporation's West Virginia
facility.

» Developed and implemented process improvements that increased
overall equipment efficiency by 20%, leading to an annual cost savings
of $500,000 and a 10% increase in product quality.

 Led a cross-functional team of engineers and technicians to achieve
ISO 9001 certification within one year, improving the facility's
competitive advantage in the market and opening up new business
opportunities.

* Implemented an effective preventative maintenance program that
reduced equipment downtime by 30%, resulting in an annual cost
savings of $200,000 and increasing overall plant productivity by 5%.

Assistant Engineering Project Manager at KBR Inc., WV
Aug 2018 - Feb 2023

¢ Successfully led a team of 10 engineers in completing a $15 million
infrastructure project within the allocated budget and timeline,
resulting in a 5% increase in overall company revenue for that year.

 Streamlined communication and coordination between
cross-functional teams, reducing project delays by 20% and
improving overall project efficiency by 15%.

* Implemented a risk mitigation strategy that identified and addressed
potential issues early on, ultimately saving the company $2 million in
potential cost overruns and ensuring timely project completion.

Master of Science in Engineering Management at West Virginia

University, Morgantown, WV
Aug 2014 - May 2018

Relevant Coursework: Operations Management, Project Management,
Engineering Economics, Quality Control, Systems Engineering, Risk


mailto:milliana.frueh@gmail.com

