
Lauryl Arbit
ERP Project Manager

An ERP Project Manager with 5 years of experience, adept at successfully leading cross-functional teams to deliver 
complex ERP implementations, streamlining business processes, and enhancing operational efficiency. Proficient in 
project management methodologies, risk mitigation, and stakeholder engagement, consistently delivering projects 
within scope, budget, and timelines. Recognized for strong analytical, problem-solving, and communication skills, with 
a proven track record of driving continuous improvement and fostering a collaborative work environment.

lauryl.arbit@gmail.com

(966) 999-0204

1234 Palm Beach Drive, Miami, 
FL 33101

Education
Master of Business 

Administration in Enterprise 
Resource Planning at 

University of South Florida, 
Tampa, FL

Aug 2013 - May 2018

Relevant Coursework: ERP 
Systems Analysis and Design, 
Business Process Integration, 

Project Management, Data 
Analytics, Financial and 

Managerial Accounting, Supply 
Chain Management, Customer 

Relationship Management, and 
Change Management.

Links
linkedin.com/in/laurylarbit

Skills
SAP expertise

Oracle proficiency

Microsoft Dynamics mastery

Infor LN knowledge

Epicor adeptness

Syspro familiarity

IFS Applications competency

Employment History
ERP Project Manager at Florida Business Consulting, FL
Mar 2023 - Present

• Successfully led the implementation of a new ERP system for a 
major client, resulting in a 35% increase in operational efficiency 
and a 25% reduction in costs.

• Completed the migration of legacy data for over 50 clients to a new 
ERP platform within six months, ensuring a seamless transition with 
minimal downtime and a 99% data accuracy rate.

• Developed and delivered comprehensive ERP training programs for 
over 200 employees across various departments, leading to a 90% 
user adoption rate and a 20% improvement in overall productivity.

 

Associate ERP Project Manager at Chetu, FL
Sep 2018 - Feb 2023

• Successfully implemented an ERP system for a major client, 
resulting in a 25% increase in operational efficiency and a 15% 
reduction in operating costs.

• Managed a team of 10 IT professionals to complete an ERP 
integration project within the deadline, leading to a 20% increase 
in productivity for the client.

• Oversaw the successful migration of a client's legacy system to 
a new ERP platform, reducing data processing time by 30% and 
increasing data accuracy by 10%.

• Developed and executed a comprehensive project plan for an ERP 
implementation, ensuring all milestones were met on time and 
within budget, leading to a 95% client satisfaction rate.

 

Certificates
Project Management Professional (PMP)
Oct 2021

 

Certified Enterprise Resource Planning Manager (CERPM)
Jul 2020

 

Memberships
Project Management Institute (PMI)
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