Hermenia Priesmeyer

Installation Manager

Aresults-driven Installation Manager with 5 years of experience in leading and managing successfulinstallation projects.
Proven track record in overseeing teams, ensuring timely project completion, and maintaining high quality standards.
Adept in client relations, budgeting, and troubleshooting, with a strong focus on safety and compliance.

hermenia.priesmever@gmail.cor@ Employment History

(679) 934-2122 Q Installation Manager at lowa Solar Energy, IA
Mar 2023 - Present
* Successfully managed the installation of over 250 residential and
commercial solar projects across lowa, resulting in a total capacity
of 5 MW and reducing carbon emissions by approximately 4,500
metric tons annually.
Education ¢ Increased team productivity by 35% through the implementation

123 Cedar St, Des Moines, IA Q
50307

Bachelor of Science in
Engineering and Installation
Management at lowa State
University, Ames, IA

Sep 2014 - May 2018

Relevant Coursework:
Engineering Principles,
Project Management, Systems
Engineering, Installation
Design, Construction
Management, Facilities
Maintenance, Energy
Management, Environmental
Health and Safety, Quality
Assurance, and Supply Chain
Management.

Links

linkedin.com/in/hermeniapriesmeyer

Skills
AutoCAD

Revit

Primavera P6

of a new project management system, streamlining communication
and task delegation among the installation crew and office staff,
leading to reduced project lead times and increased customer
satisfaction.

Reduced installation costs by 20% by negotiating with suppliers
for better pricing on materials and equipment, as well as
implementing more efficient installation techniques, ultimately
increasing company profit margins and making solar energy more
accessible for clients.

Developed and delivered comprehensive training programs for new
hires, reducing the average onboarding time from 4 weeks to 2
weeks and improving employee retention by 15% over a two-year
period.

Assistant Installation Manager at MidAmerican Energy, IA
Aug 2018 - Jan 2023

¢ Successfully managed the installation of 150+ renewable energy

projects, resulting in a 40% increase in the company's renewable
energy capacity and reducing carbon emissions by 200,000 tons
annually.

Streamlined the installation process by implementing new project
management software, which led to a 25% reduction in project
completion time and saved the company $1.5 million in labor costs.
Coordinated with cross-functional teams to develop and execute a
comprehensive training program for new hires, leading to a 30%
decrease in onboarding time and a 20% improvement in team
efficiency.

HVAC systems Certificates
LEED certification Certified Installation Manager (CIM)
Aug 2021

BIM software

Project Management Professional (PMP)
OSHA compliance Feb 2020



mailto:hermenia.priesmeyer@gmail.com
http://linkedin.com/in/hermeniapriesmeyer

