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Dedicated Inventory Control Manager with 5 years of experience

in managing and optimizing inventory levels, overseeing purchasing
processes, and implementing effective control systems. Proven track
record in reducing stock discrepancies, improving order accuracy, and
streamlining warehouse operations. Expert in implementing data-driven
strategies to maximize efficiency and cost savings while maintaining
exceptional customer service. Strong leadership and team building skills,
with a commitment to continuous improvement in the supply chain
management field.

Inventory Control Manager at Keurig Green Mountain, VT
Feb 2023 - Present

 Successfully reduced inventory discrepancies by 25% within the first
year through the implementation of improved tracking and auditing
processes, resulting in annual savings of $1.5 million for Keurig Green
Mountain.

 Streamlined warehouse operations by implementing a new
Warehouse Management System (WMS), increasing picking accuracy
by 30% and reducing order processing time by 20%, leading to
enhanced customer satisfaction and timely deliveries.

* Led ateam of 50 employeesin achievinga98% inventory accuracy rate
and maintaining it consistently for two consecutive years, surpassing
the company's target of 95%.

» Developed and executed a comprehensive inventory reduction plan
that resulted in a 15% reduction in excess stock and reclaimed over
10,000 square feet of warehouse space, saving the company $500,000
in storage costs annually.

Inventory Control Supervisor at G.S. Precision, VT
Aug 2018 - Jan 2023

* Reduced annual inventory discrepancies by 30% through the
implementation of a new inventory management system and regular
audits, resulting in significant cost savings for G.S. Precision.

 Streamlined warehouse operations by leading a team to reorganize
storage layout, increasing picking efficiency by 20% and reducing
labor costs by 15%.

 Successfully trained and supervised a team of 10 inventory control
specialists, achieving a 95% accuracy rate in inventory counts and
reducing stock discrepancies by 25%.

» Developed and implemented an automated inventory tracking
system that reduced manual data entry errors by 40%, leading to more
accurate inventory records and improved order fulfillment rates.
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