Felicha Alcazar

Landscape Foreman

A dedicated Landscape Foreman with 2 years of experience in efficiently supervising and executing diverse landscaping
projects. Proficientin leading teams, managing equipment, and ensuring properimplementation of design plans. Skilled
in maintaining strong client relationships and ensuring timely project completion. Committed to delivering high-quality
results and fostering a safe work environment.

felicha.alcazar@gmail.com 9 Employment History
(795) 504-8455 Q Landscape Foreman at GreenEarth Landscapes, SD
Feb 2023 - Present

123 Main St, Rapid City, SD
ain 5% Rapla iy, 0  Successfully managed and completed over 100 landscaping

57701 . L . S
projects within the first year of employment, contributing to a 25%
increase in annual revenue for GreenEarth Landscapes, SD.
» Streamlined the company's project management process by
Education implementing new scheduling and team coordination strategies,
Associate of Applied Science resulting in a 30% reduction in project completion time and a 15%

decrease in labor costs.

 Led ateam of 12 landscape technicians in the design and
installation of an award-winning sustainable garden for a
local environmental initiative, garnering positive recognition for
GreenEarth Landscapes, SD within the community.

in Landscape Management
at Lake Area Technical

Institute, Watertown, SD
Sep 2017 - May 2021
Relevant Coursework:
Horticulture, Landscape

Design, Plant Identification, Landscape Crew Leader at Dakota Scapes, SD
Pest Management, Soil Science, Jul2021 - Dec 2022
Irrigation Systems, Landscape ¢ Successfully managed a team of 10 crew members to complete over
Construction, and Turfgrass 50 large-scale landscaping projects within a year, resulting in a 20%
Management. increase in annual revenue for Dakota Scapes.

 Streamlined the project management process by implementing
new scheduling and communication tools, reducing project

. completion time by an average of 15% and increasing overall client

Links e
satisfaction by 30%.

linkedin.com/in/felichaalcazar « Developed and implemented a comprehensive safety training
program for all crew members, leading to a 40% reduction in
workplace accidents and injuries within the first year.

Skills
Horticulture
Irrigation Certificates
AUtoCAD Landscape Industry Certified Technician (LICT)
May 2022

Pesticide Application

International Society of Arboriculture Certified Arborist (ISA-CA)
Heavy Machinery Operation Nov 2020

Soil Analysis

Project Management

Memberships

National Association of Landscape Professionals (NALP)

Languages
Associated Landscape Contractors of America (ALCA)
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