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Results-oriented Lean Consultant with 5 years of experience in driving
operational excellence through lean methodologies. Demonstrated
success in transforming businesses by streamlining processes, reducing
waste, and increasing efficiency. Proven ability to lead cross-functional
teams, train employees on lean principles, and implement

sustainable improvements. Strong analytical and problem-solving skills
complemented by excellent communication and interpersonal abilities.
Passionate about fostering a culture of continuous improvement and
delivering long-term value to clients.

Lean Consultant at MainePointe, ME
Feb 2023 - Present

» Reduced operational costs by 25% for a major manufacturing client:
Implemented Lean methodologies and streamlined processes, which
resulted in an annual cost savings of over $10 million and increased
overall production efficiency by 15%.

* Increased on-time delivery rate by 35% for a large logistics
company: Conducted root-cause analysis and optimized supply chain
operations, leading to a significant improvement in the client's
on-time delivery performance and a 20% reduction in lead times.

» Boosted gross profit margin by 10% for a mid-sized food processing
firm: Identified and eliminated waste in their production process,
leading to anincrease in product quality, reduced rework, and a direct
impact on the company's bottom line.

Associate Lean Consultant at GoLeanSixSigma, ME
Jul 2018 - Jan 2023

* Successfully led a Lean Six Sigma project that resulted in a 25%
reduction in process cycle time, leading to an annual cost saving of
$100,000 for the client.

* Streamlined workflow processes for a major manufacturing company,
leading to a 15% increase in production efficiency and a subsequent
10% reduction in labor costs.

* Facilitated a series of Kaizen events for a healthcare organization,
resulting in a 30% decrease in patient wait times and a 20%
improvement in overall patient satisfaction scores.

» Developed and delivered Lean Six Sigma training programs to over
200 employees, contributing to a company-wide culture shift towards
continuous improvement and a 12% increase in overall operational
efficiency.

Master of Business Administration in Lean Management at
University of Southern Maine, Portland, ME
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