Mckynlee Grear

Logistics Management Specialist

Profile

Results-driven Logistics Management Specialist with 2 years of experience

in optimizing supply chain operations, enhancing efficiency, and reducing
costs. Proficient in data analysis, inventory control, and transportation
management, with a proven track record of developing and implementing
innovative solutions. Adept at building strong relationships with vendors and
collaborating with cross-functional teams, ensuring seamless coordination
and timely delivery of goods. Committed to continuous improvement and
staying current with industry trends to drive organizational success.

Employment History

Logistics Management Specialist at Werner Enterprises, DE
Feb 2023 - Present

 Successfully reduced transportation costs by 15% in one year
by optimizing routes, renegotiating contracts with carriers, and
implementing cost-effective solutions, resulting in annual savings of over
$500,000 for Werner Enterprises.

¢ Streamlined the supply chain process by implementing a new warehouse
management system, which increased efficiency by 25% and reduced
order processing time by 30%, leading to an improvement in customer
satisfaction rates by 10%.

» Spearheaded a cross-functional team to develop and implement a
strategic plan for reducing lead times by 20%, resulting in a significant
reduction in inventory carrying costs and a 5% increase in on-time
deliveries for key customers.

Associate Logistics Management Specialist at A. Duie Pyle, DE
Sep 2021 - Jan 2023
* Successfully reduced transportation costs by 15% over a one-year period,
resulting in savings of $1.2 million for A. Duie Pyle through strategic route
optimization and carrier negotiations.
 Streamlined warehouse operations, improving efficiency by 20% and
reducing lead times by 25% through the implementation of a new
inventory management system and cross-functional team collaboration.
» Coordinated the successful relocation of a major distribution center
within a tight three-month deadline, minimizing downtime and ensuring
a seamless transition for customers and employees.

Certificates

Association for Supply Chain Management (ASCM) Certified in

Production and Inventory Management (CPIM)
Apr 2022

¥ mckynlee.grear@gmail.com

R (535) 479-9465

Q 1234 Seaside Lane, Wilmington, DE
19801

Education

Bachelor of Science in Logistics
and Supply Chain Management at
University of Delaware, Newark,
DE

Sep 2016 - May 2021

Relevant Coursework: Supply

Chain Management, Logistics
Systems, Operations Management,
Procurement, Transportation
Management, Inventory Control,
Warehouse Management, Global
Logistics, and Project Management.

Links

linkedin.com/in/mckynleegrear

Skills

Inventory Optimization

Demand Forecasting

Route Planning

Warehouse Management

Transportation Coordination

Supply Chain Analysis

Risk Mitigation

Languages

English

Urdu
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