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Results-driven Manufacturing Project Manager with 5 years of experience
in successfully leading complex manufacturing projects from initiation
to completion. Adept at streamlining processes, improving efficiency,
and implementing cost-saving strategies. Strong background in Lean

Six Sigma methodologies, risk management, and cross-functional team
coordination. Proven success in driving continuous improvement and
delivering high-quality products on time and within budget.

Manufacturing Project Manager at Green Mountain

Manufacturing, VT
Feb 2023 - Present

 Successfully managed the implementation of a new production line,
increasing overall production capacity by 35% and reducing lead time
by 20% at Green Mountain Manufacturing, VT.

o Streamlined the production process by identifying and eliminating
bottlenecks, resulting in a 15% improvement in efficiency and a 10%
reduction in labor costs.

¢ Led a cross-functional team to complete a $5 million plant expansion
project on-time and within budget, resulting in a 25% increase in
production output and generating $2 million in additional annual
revenue.

» Developed and executed a comprehensive quality control program,
which reduced product defects by 50% and increased customer
satisfaction ratings by 30%.

Assistant Manufacturing Project Manager at Vermont Precision

Tools, VT
Jul 2018 - Dec 2022

o Successfully streamlined the production process by implementing
Lean Six Sigma methodologies, resulting in a 15% reduction in lead
times and a 10% increase in overall efficiency.

» Coordinated a cross-functional team of engineers, technicians, and
production staff to successfully complete a large-scale manufacturing
project valued at $3 million, delivering it on-time and within budget.

» ldentified and resolved bottlenecks in the supply chain, leading to a
20% reduction in inventory costs and a 12% improvement in on-time
delivery performance.

Bachelor of Science in Manufacturing Engineering at University of

Vermont, Burlington, VT
Aug 2014 - May 2018
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