
Trenna Dellorco
Manufacturing Supervisor

Profile
Results-driven Manufacturing Supervisor with 2 years of experience in 
overseeing production processes and leading teams to achieve efficiency 
and quality goals. Proficient in lean manufacturing principles, workflow 
optimization, and continuous improvement initiatives. Adept at ensuring 
compliance with safety regulations, monitoring equipment performance, 
and managing employee training and development. Demonstrated ability 
to drive productivity, reduce costs, and maintain high standards in a 
fast-paced manufacturing environment.

Employment History
Manufacturing Supervisor at Louisiana-Pacific Corporation, LA
Feb 2023 - Present

• Successfully increased production efficiency by 15% within the first 
year by implementing lean manufacturing principles, optimizing 
workflows, and reorganizing the production floor layout.

• Reduced machine downtime by 20% and increased overall 
equipment effectiveness (OEE) by 10% through the development and 
implementation of a preventative maintenance program, resulting in 
a cost savings of $50,000 annually.

• Led a team of 25 employees to achieve a 98% on-time delivery rate, 
improving customer satisfaction and contributing to an increase in 
repeat business by 12%.

• Implemented safety initiatives that reduced workplace accidents by 
40% and achieved a 95% compliance rate with safety regulations, 
resulting in a 30% reduction in workers' compensation claims and 
associated costs.

 
Assistant Manufacturing Supervisor at Cornerstone Chemical 
Company, LA
Sep 2021 - Jan 2023

• Successfully implemented new production processes, resulting in a 
15% increase in efficiency and saving the company $250,000 annually.

• Oversaw a team of 25 employees, achieving a 20% reduction in 
production errors and improving overall product quality by 10%.

• Led a project to optimize inventory management, reducing excess raw 
material costs by $100,000 and decreasing lead times by 30%.

• Assisted in the development and implementation of safety training 
programs, contributing to a 40% decrease in workplace accidents and 
injuries over a two-year period.

 

Education
Associate of Applied Science in Manufacturing Technology at 
Louisiana Technical College, Baton Rouge, LA
Aug 2017 - May 2021

Relevant Coursework: Computer-Aided Design (CAD), Computer 
Numerical Control (CNC) Programming, Manufacturing Processes, Lean 

Details

trenna.dellorco@gmail.com

(359) 266-4675

1234 Magnolia St, Baton Rouge, LA 
70802

Links

linkedin.com/in/trennadellorco

Skills

Lean Manufacturing

Six Sigma

AutoCAD proficiency

CNC programming

Robotics integration

Statistical Process Control (SPC)

S methodology

Languages

English

Japanese

Hobbies

Model building

Woodworking

Gardening
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