Tamerra Gervase

Technical Project Manager

I am an experienced Technical Project Manager with over 3 years of experience in the IT sector. | have a comprehensive
understanding of project management principles, processes, and methodologies. | have an extensive background

in successfully managing large, complex projects from start to finish. | have in-depth knowledge of the software
development life-cycle, and | specialize in providing project oversight and guidance to ensure efficient, effective
processes and successful outcomes. | have experience leading project teams, managing budgets, and overseeing the
design, development, and implementation of IT solutions. | am highly organized, detail-oriented, and motivated, and |
am capable of meeting tight deadlines and managing multiple projects simultaneously.

tamerra.gervase@gmail.com 9 Em p loy ment H isto ry
(861) 485-9510 Q Technical Project Manager at Amazon Web Services, AL
Huntsville. AL 0 Jan 2023 - Present
’  Successfully led a team of 10 engineers and developers in the
implementation of an Amazon Web Services (AWS) cloud-based
solution for a major AL company. The project was completed in 8

Education weeks and resulted in a 30% reduction in operational costs for the
client.

» Developed and implemented an AWS migration strategy for an AL
company, resulting in a 40% decrease in system downtime and a
20% increase in performance.

 Streamlined the entire AWS deployment process for an AL company,
resultingin a 70% decrease in project lead time and a 20% reduction

Bachelor of Science in
Project Management at
University of Alabama in

Huntsville
Aug 2016 - May 2020

Relevant Coursework: Project

in costs.
Management Fundamentals,
Project Management Processes Associate Technical Project Manager at Lockheed Martin
and Methodologies, Project Corporation, AL
Management Tools and Sep 2020 - Nov 2022
Techniques, and Project Risk » Spearheaded the successful implementation of Lockheed Martin’s
Management. new platform, resulting in a 15% increase in productivity and a 25%

decrease in costs.
 Led ateam of 10 engineers to develop a complex project

. management software within a tight budget and timeline, which
Links : . L
resulted in a 20% increase in efficiency.
linkedin.com/in/tamerragervase « Developed a process improvement plan that reduced project

development time by 30%, leading to a 10% increase in customer
satisfaction.

Skills
Leadership
Certificates
Communication Certified Scrum Master (CSM)
Planning >ep 2021
Project Management Professional (PMP)
Problem-solving Oct 2019

Risk Management

Project Management Memberships
Project Management Institute (PMI)

Technical Knowledge

International Association of Project Managers (IAPM)
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