MACKINSEY
HARNETIAUX

Enterprise Architect

PROFILE

An experienced Enterprise
Architect with over 10 years

of experience in the technology
industry. Skilled in developing
and implementing IT strategy,
enterprise architecture, and
technology architecture. Possess
a unique blend of technical

and business acumen, allowing
me to successfully bridge

the gap between business

and technology. Adept at
analyzing business requirements,
creating architectural models,
and designing solutions to

meet customer needs and drive
innovation. Led cross-functional
teams in the successful design
and implementation of various
architecture projects. Possessed
the ability to work with
stakeholders of all levels, from
executive-level to technical staff, to
ensure successful outcomes.

LINKS

linkedin.com/in/mackinseyharnetiaux

SKILLS

Strategic planning

Business process analysis

Systems integration

Technical architecture design

Project management

Change management

Risk assessment

mackinsey.harnetiaux@gmail.com B4
(740) 087-6559 |P%

Buffalo, NY K%

EMPLOYMENT HISTORY

® Enterprise Architect at Avanade, NY
Feb 2023 - Present

¢ Led the design and implementation of a new enterprise
architecture for Avanade NY, resulting in a 10% reduction in
operational costs.

 Streamlined the organization’s application portfolio, reducing the
total cost of ownership by 20%.

» Deployed a successful digital transformation strategy, enabling
Avanade NY to reduce customer onboarding time by 30%.

® Senior Enterprise Architect at IBM, NY
Sep 2019 - Dec 2022

* Led the design and implementation of a new enterprise
architecture framework for IBM, NY. This framework enabled the
organization to increase its operational efficiency by 30%, reduce
costs by $4M annually, and improve customer experience by 20%.

» Spearheaded the migration of the legacy system to a cloud-based
platform. This effort resulted in a cost savings of $2M and improved
system performance by 35%.

* Developed a multi-tier security model to protect the organization
from cyber threats. This model reduced the risk of data breaches by
70%, resulting in improved customer confidence and trust.

® Lead Enterprise Architect at Deloitte Consulting LLP, NY
Jul2013 - Jul 2019

» Spearheaded the implementation of a new enterprise architecture
system for Deloitte Consulting LLP, NY, resulting in an 18%
improvement in operational efficiency.

* Developed and implemented a comprehensive data governance
strategy that resulted in a 25% reduction in business risk associated
with data management.

 Led the design and implementation of a cloud-based platform that
enabled Deloitte Consulting LLP, NY to increase their customer
engagement by 42%.

EDUCATION

Master of Science in Enterprise Architecture at Columbia

University, NY

Sep 2009 - May 2013

Relevant Coursework: Systems Analysis and Design, Business Intelligence,
Artificial Intelligence, Enterprise Architecture and Design, Cloud
Computing, Networking and Security.

CERTIFICATES

Certified Enterprise Architect (CEA)
Nov 2021
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