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PMO Manager with 5 years of experience in effectively leading and
managing project management offices, driving process improvements,
and ensuring successful project delivery. Demonstrated expertise in
strategic planning, resource allocation, and risk management. Proven
track record of implementing best practices for project governance and
enhancing cross-functional team collaboration. Adept at fostering strong
relationships with stakeholders and delivering value-added solutions for
organizational success.

PMO Manager at Intel Corporation, OR
Mar 2023 - Present

¢ Successfully led the completion of a $25M project on time and within
budget, resulting in a 10% increase in production efficiency for Intel
Corporation's Oregon facility.

 Streamlined project management processes, reducing project
delivery times by 15% and improving overall project success rates by
20%.

* Implemented a new project management software system that
increased team collaboration and communication by 30%, leading to
more efficient project execution and reduced project risks.

» Developed and executed a comprehensive training program for
project managers, which increased their skill set and reduced average
project cost overruns by 12%.

Assistant PMO Manager at Nike, Inc., OR
Jul2018 - Jan 2023

 Successfully managed a cross-functional team of 25 members to
deliver a new product line, resulting in a 15% increase in annual
revenue and expanding the company's market share.

 Streamlined project management processes by implementing Agile
methodologies, reducing overall project delivery times by 30% and
increasing team productivity by 20%.

» Oversaw the successful completion of a $5 million budget allocation
project, ensuring all resources were utilized effectively and projects
were completed on time and within budget.

Master of Business Administration in Project Management at

Oregon State University, Corvallis, OR
Aug 2013 - May 2018

Relevant Coursework: Project Management Principles and Practices,
Strategic Planning and Decision Making, Operations Management,
Risk Management, Quality Management, Leadership and Organizational
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