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Results-driven Production Controller with 2 years of experience in
optimizing manufacturing processes, streamlining workflow, and ensuring
timely delivery of high-quality products. Adept at implementing
cost-saving measures and leveraging analytical skills to improve
production efficiency. Demonstrates strong organizational abilities and
exceptional communication skills, contributing to a collaborative work
environment focused on meeting organizational objectives.

Production Controller at Sherwin-Williams, GA
Apr 2023 - Present

* Successfully managed the production schedule for a $25 million
product line, resulting in a 15% increase in on-time deliveries and a
10% reduction in lead times.

» Implemented process improvements that reduced waste by 20% and
increased overall production efficiency by 12%.

¢ Led a cross-functional team to optimize inventory levels, reducing
carrying costs by 8% and improving stock availability by 18%.

» Developed and implemented an employee training program, which
increased productivity by 10% and reduced safety incidents by 25%.

Assistant Production Controller at Georgia-Pacific, GA
Jul2021 - Mar 2023

* Successfully reduced production costs by 15% through optimizing
resource allocation and streamlining workflows, resulting in annual
savings of $1.2 million for Georgia-Pacific.

* Implemented a new inventory management system that increased
efficiency by 25% and reduced stock discrepancies by 30%, leading to
a decrease in lost revenue by $500,000 annually.

 Coordinated the production schedule for a major product line,
increasing output by 20% and contributing to a 10% increase in overall
annual revenue for the company.

» Developed and executed a lean manufacturing initiative that reduced
waste by 40% and improved overall productivity by 15%, saving
Georgia-Pacific approximately $800,000 per year.

Bachelor of Science in Production Management at Georgia

Institute of Technology, Atlanta, GA
Sep 2016 - May 2021

Relevant Coursework: Operations Management, Supply Chain
Management, Project Management, Quality Control, Production Planning,
Lean Manufacturing, Process Improvement, Inventory Management, and
Logistics.
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