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Education

Master of Business
Administration in
Information Systems
Management at Boston
University, Boston, MA
Sep 2014 - May 2018
Relevant Coursework:
Information Systems
Management, Business
Analytics, Data Science, Project
Management, IT Strategy,
Cybersecurity, Enterprise
Architecture, and Digital
Transformation.

Links

linkedin.com/in/katheleenvantreese

Skills
ABAP Programming

Fiori Development

HANA Modeling

BPC Configuration

S/4HANA Migration

CDS Views Creation

PI/PO Integration

Languages
English

Italian

Katheleen Vantreese

SAP Manager

Profile

SAP Manager with 5 years of experience in overseeing and executing end-to-end
SAP implementations, managing cross-functional teams, and driving process
improvements. Adept at identifying and resolving technical issues, optimizing
system performance, and ensuring seamless integration with business processes.
Proven track record of delivering projects on time and within budget while
maintaining the highest level of client satisfaction.

Employment History

SAP Manager at SAP America Inc., MA
Mar 2023 - Present
 Successfully led a team of 10 SAP consultants to complete a complex ERP
implementation project for a major client, achieving a 15% increase in overall
process efficiency and resulting in $2 million annual cost savings for the client.
 Streamlined the SAP system landscape for a large manufacturing company,
consolidating 5 disparate systems into a single integrated solution, which
reduced system maintenance costs by 30% and improved data accuracy by
25%.
» Oversaw a company-wide SAP S/4HANA migration project for a Fortune 500
client, completing the project on time and within budget, while achieving
a 20% reduction in operational costs and a 35% improvement in reporting
capabilities.
* Implemented an innovative SAP Fiori application for a retail client, improving
their inventory management processes and leading to a 10% increase in sales
due to better product availability and a 15% reduction in stockholding costs.

SAP Project Manager at Deloitte Consulting LLP, MA
Aug 2018 - Jan 2023
 Successfully led a team of 25 consultants in the implementation of SAP
S/4HANA for a large retail client, resulting in a 20% increase in operational
efficiency and a 15% reduction in inventory costs.
 Streamlined the project delivery process by introducing Agile methodologies to
an SAP implementation project for a major pharmaceutical company, reducing
the project timeline by 30% and saving the client $2 million in costs.
» Oversaw the successful migration of a global manufacturing company's SAP
system to the cloud, reducing infrastructure costs by 40% and improving
system performance by 25%.

Certificates

SAP Certified Application Associate - SAP S/4HANA
Feb 2022

SAP Certified Technology Professional - System Security Architect
Sep 2020
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