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jan.pflepsen@gmail.com
(406) 573-4106
123 Oak Street, Nashville, TN 37212

Profile Results-driven Scrum Master with 1 year of experience in effectively 
facilitating Agile methodologies and ensuring timely project delivery. 
Adept at leading cross-functional teams, optimizing resources, and 
improving overall productivity. Proven track record in identifying and 
resolving impediments, fostering a collaborative environment, and driving 
continuous improvement efforts. Skilled in stakeholder management and 
communication, with a strong commitment to achieving organizational 
goals.

Employment History Scrum Master at Asana Innovations, TN
Mar 2023 - Present

• Led a team of 15 developers to successfully deliver a critical project 
for a major client, resulting in a 25% increase in revenue for Asana 
Innovations, TN.

• Implemented Agile methodologies and Scrum framework, increasing 
overall team efficiency by 40% and reducing project delivery time by 
20%.

• Trained and mentored 10 new Scrum Masters, contributing to the 
growth of Asana Innovations' Scrum Master team by 50%.

• Facilitated cross-functional collaboration, leading to a 30% reduction 
in communication gaps and increasing customer satisfaction rate by 
15%.

 

Associate Scrum Master at ScrumPro Solutions, TN
Sep 2022 - Feb 2023

• Successfully led a team of 10 developers to deliver a critical software 
project for a major client, resulting in a 25% increase in revenue for 
ScrumPro Solutions.

• Streamlined the agile development process, reducing sprint cycle 
times by 15% and increasing overall team productivity by 20%.

• Implemented a new automated testing framework that reduced 
software defects by 30% and shortened the QA cycle by two days, 
enabling faster delivery of high-quality software releases.

• Coached and mentored four junior Scrum Masters, improving their 
skills and knowledge, which contributed to a 10% increase in overall 
team efficiency and collaboration.

 

Education Master of Business Administration in Agile Project Management at 
Vanderbilt University, Nashville, TN
Aug 2018 - May 2022

Relevant Coursework: Advanced Agile Frameworks, Scrum Methodology, 
Risk Management, Change Management, Lean Six Sigma, Quality 
Assurance, Business Analysis, Team Leadership, and Innovation Strategy.
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