
Edwena Volzke
Senior Consultant

edwena.volzke@gmail.com
(637) 858-1515
1234 Magnolia Street, Baton Rouge, 
LA 70806, US

EDUCATION

Master of Business Administration 
in Management Consulting at 
Louisiana State University, Baton 
Rouge, LA
Sep 2014 - May 2018

Relevant Coursework: Strategic 
Management, Business Analytics, 
Financial Accounting, Marketing 
Strategy, Operations Management, 
Organizational Behavior, Managerial 
Economics, Corporate Finance, 
Business Ethics, and Change 
Management.

LINKS

linkedin.com/in/edwenavolzke

SKILLS

Salesforce

Tableau

Python

PowerBI

SQL

Java

SAP

LANGUAGES

English

French

HOBBIES

PROFILE

Results-driven Senior Consultant with 5 years of experience providing 
strategic solutions and driving business growth across multiple industries. 
Proven expertise in project management, process improvement, and 
data analysis, ensuring client satisfaction and successful project delivery. 
Adept at collaborating with cross-functional teams, fostering innovation 
and implementing best practices to achieve optimal performance. Strong 
communicator and problem solver, dedicated to helping businesses achieve 
their goals by leveraging data-driven insights and industry knowledge.

EMPLOYMENT HISTORY

Senior Consultant at KPMG, LA
Mar 2023 - Present

• Led a team of 10 consultants to successfully complete a $2 million 
digital transformation project for a major client, resulting in a 25% 
increase in operational efficiency and a 15% reduction in costs.

• Managed a $1.5 million cybersecurity risk assessment project for a 
Fortune 500 company, identifying over 100 critical vulnerabilities and 
recommending actionable solutions that reduced the client's overall 
risk exposure by 30%.

• Developed and executed a comprehensive change management 
strategy for a large-scale ERP implementation, leading to a seamless 
transition for the client's 5,000+ employees and a 20% improvement 
in system adoption rates.

 

Associate Consultant at Deloitte, LA
Jul 2018 - Feb 2023

• Led a team of 5 in redesigning the supply chain process for a major 
retail client, resulting in a 20% reduction in lead time and an annual 
cost savings of $1.5 million.

• Managed a $3 million budget for a large-scale digital transformation 
project, ensuring timely delivery and a 15% reduction in overall 
project costs through effective resource allocation and vendor 
negotiations.

• Developed and implemented a new data analytics strategy for a 
healthcare client, increasing patient satisfaction scores by 25% and 
reducing patient wait times by 30%.

 

CERTIFICATES

Certified Management Consultant (CMC)
Aug 2021

 

Project Management Professional (PMP)
Aug 2020

 

MEMBERSHIPS

Association of Management Consulting Firms (AMCF)
 

mailto:edwena.volzke@gmail.com
http://linkedin.com/in/edwenavolzke

