Shamirah
Aronhalt

Senior Manager

¥ shamirah.aronhalt@gmail.com
e (772) 258-0993
Q@ 123 Main Street, Boston, MA 02130

EDUCATION

Master of Business Administration

(MBA) at Harvard Business School,

Boston, MA

Aug 2014 - May 2018

Relevant Coursework: Financial
Management, Marketing Strategy,
Business Analytics, Operations
Management, Leadership and
Organizational Behavior, Strategic
Management, Managerial Economics,
and Entrepreneurship.

LINKS

linkedin.com/in/shamiraharonhalt

SKILLS

Salesforce

Tableau

PMP Certification

Scrum Master

Python Programming

Power Bl

SQL Querying

LANGUAGES

English

German

HOBBIES

PROFILE

A results-driven Senior Manager with 5 years of progressive experience

in driving operational efficiency, strategic planning, and team leadership.
Adept at fostering a collaborative work environment and implementing
innovative solutions to optimize performance, reduce costs and improve
overall profitability. Proficient in project management, data analysis,
and risk mitigation, with a proven track record of successfully leading
cross-functional teams to achieve organizational goals. Demonstrates
exceptional communication and interpersonal skills, with an unwavering
commitment to achieving excellence in all areas of business operations.

EMPLOYMENT HISTORY

® Senior Software Engineering Manager at Boston Consulting
Group, MA
May 2023 - Present

¢ Led ateam of 15 software engineers to develop and launch a new
enterprise software solution for a major client, resulting in a 25%
increase in the client's operational efficiency and generating $2
million in annual revenue.

* Reduced the software development cycle time by 30% through the
implementation of Agile methodologies and continuous integration
practices, improving the overall productivity of the engineering team
and accelerating time-to-market for new product releases.

» Spearheaded the migration of legacy systems to a cloud-based
infrastructure, reducing operational costs by 40% and improving
system scalability and reliability to support the company's rapid
business growth.

¢ Successfully managed a cross-functional team in the design and
implementation of a cybersecurity program that reduced security
incidents by 70%, ensuring compliance with industry regulations and
protecting sensitive client data.

@ Director of Software Engineering at Raytheon Technologies, MA
Jul2018 - Mar 2023

 Led the development and implementation of a large-scale
cybersecurity software project, resulting in a 45% increase in threat
detection and prevention for Raytheon Technologies' clients.

» Oversaw the successful integration of a new agile development
methodology, leading to a 30% improvement in product delivery time
and a 20% increase in overall team productivity.

» Managed a cross-functional team of 50+ engineers and developers,
driving the completion of several high-priority projects on time and
under budget, saving the company over $2 million in potential costs.

CERTIFICATES

Project Management Professional (PMP)
Oct 2021

Certified ScrumMaster (CSM)
Aug 2020
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