
Libbie Shauger
Senior Project Manager

A Senior Project Manager with 5 years of experience in driving projects to success through effective leadership, 
cross-functional team collaboration, and strategic planning. Proven ability to manage multiple projects simultaneously, 
meet deadlines and budgets while ensuring the highest level of quality and client satisfaction. Expertise in risk 
management, budgeting, and stakeholder relationships, combined with excellent communication and problem-solving 
skills. Adept at adapting to evolving project requirements and fostering a culture of continuous improvement.

libbie.shauger@gmail.com

(516) 659-8792

1234 Liberty Street, 
Philadelphia, PA 19104

Education
Master of Business 

Administration in Project 
Management at Carnegie 

Mellon University, 
Pittsburgh, PA

Sep 2014 - May 2018

Relevant Coursework: Project 
Management Principles, Risk 

Management, Operations 
Management, Strategic 

Planning, Performance Metrics, 
Quality Management, Agile and 
Lean Methodologies, Financial 

Analysis, Team Leadership, and 
Change Management.

Links
linkedin.com/in/libbieshauger

Skills
Agile

Scrum

Risk Management

Stakeholder Engagement

Budgeting

Resource Allocation

Change Control

Employment History
Senior Project Manager at Comcast, PA
May 2023 - Present

• Successfully managed a large-scale system migration project for 
Comcast, PA, which involved coordinating with cross-functional 
teams of over 200 employees, resulting in a seamless transition and 
a 15% reduction in operational costs.

• Exceeded project delivery goals by implementing Agile 
methodologies, leading to a 25% increase in project completion 
rates and a 20% improvement in overall customer satisfaction 
ratings for the company.

• Streamlined project management processes and introduced 
innovative tracking tools, leading to a 30% reduction in project 
delays and a 10% increase in overall team productivity.

 

Project Manager at Johnson & Johnson, PA
Jul 2018 - Mar 2023

• Successfully managed the implementation of a $10 million medical 
device project, resulting in a 20% increase in market share for 
Johnson & Johnson within two years.

• Streamlined the project management process, reducing project 
timelines by 15% and saving the company over $2 million in 
operational costs annually.

• Led a cross-functional team of 50 members in the development and 
launch of a new pharmaceutical product, achieving FDA approval 
six months ahead of schedule and generating $5 million in revenue 
within the first year.

• Oversaw a global supply chain optimization initiative, resulting in 
a 10% reduction in logistics costs and improving on-time delivery 
rates to 98%.

 

Certificates
Project Management Professional (PMP)
Apr 2022

 

Certified ScrumMaster (CSM)
Dec 2020
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