Irmgard Shires
Software Development
Manager

¥ irmgard.shires@gmail.com

. (188) 254-6295

Q 1234 Sunshine Blvd, San Francisco,
CA 94110

EDUCATION

Master of Science in Software
Engineering at University of
Southern California, Los Angeles,
CA

Aug 2014 - May 2018

Relevant Coursework: Advanced
Algorithms, Software Design
Patterns, Distributed Systems, Cloud
Computing, Artificial Intelligence,
Data Mining, Machine Learning,
Cybersecurity, Project Management,
and Human-Computer Interaction.

LINKS

linkedin.com/in/irmgardshires

SKILLS

Scrum

Agile

DevOps

Git

JIRA

Cl/CD

Kubernetes

LANGUAGES

English

German

HOBBIES

PROFILE

Results-driven Software Development Manager with 5 years of experience
in leading high-performing teams and delivering innovative software
solutions. Expertin agile methodologies, project management, and software
development best practices. Proven ability to streamline processes,
optimize resource utilization, and enhance product quality. Adept at
fostering collaborative environments and driving continuous improvement
to meet business objectives and exceed client expectations.

EMPLOYMENT HISTORY

@ Software Development Manager at Adobe Systems Incorporated,
CA
May 2023 - Present

» Led ateam that successfully developed and launched Adobe Creative
Cloud, resulting in a 30% increase in subscription revenue within the
first year of its release.

» Managed a cross-functional team of 50 software developers, QA
engineers, and UX designers to deliver Adobe Photoshop CC, which
led to a 25% increase in active users within the first six months of
launch.

* Implemented Agile methodologies across the software development
team, improving project delivery time by 40% and reducing the
number of critical post-release bugs by 60%.

» Oversaw the successful migration of Adobe's legacy desktop
applications to a unified cloud-based platform, resulting in a 35%
reduction in development and maintenance costs.

@ Associate Software Development Manager at Oracle Corporation,
CA
Jul2018 - Mar 2023

» Led ateam of 10 developers in successfully completing a major
software upgrade for a key client, resulting in a 20% increase in their
operational efficiency and a 15% reduction in system downtime.

* Managed the full lifecycle of a critical software development project,
from ideation to implementation, for a large enterprise customer,
leading to a 25% increase in their overall productivity and a 30%
reduction in IT costs.

» Implemented Agile methodologies across the development team,
which improved project delivery times by 35% and increased overall
team satisfaction by 20%.

* Successfully onboarded and trained five new software developers,
increasing the team's capacity by 50% and contributing to a 40%
increase in completed projects within the first year.

CERTIFICATES

Project Management Professional (PMP)
Dec 2021

Certified ScrumMaster (CSM)
Jan 2020
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