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Results-driven Software Manager with 5 years of experience in leading
cross-functional teams, optimizing software development processes, and
delivering high-quality software solutions. Exceptional expertise in Agile
methodologies, project management, and stakeholder collaboration.
Proven track record of consistently meeting deadlines, driving innovation,
and improving overall operational efficiency. Adept at fostering a culture of
continuous improvement and maintaining excellent client relationships.

Software Engineering Manager at Maine Technology Group, ME
Mar 2023 - Present

* Led ateam in the development and successful launch of a new
software product that generated $1.5 million in revenue within the
first year, resulting in a 25% increase in overall company sales.

* Implemented agile project management methodologies within
the engineering team, leading to a 30% reduction in software
development time and a 15% increase in overall team efficiency.

» Oversaw the creation and implementation of a streamlined software
testing process, which reduced the number of software defects by 40%
and increased customer satisfaction by 20%.

Lead Software Engineer at Base36, ME
Jul2018 - Jan 2023

» Led ateam of 8 engineers to successfully develop and launch a critical
software application for a major client, resulting in a 25% increase in
efficiency and a 15% reduction in operating costs.

* Architected and implemented a scalable, high-performance software
system that processed over 1 million transactions per day, improving
system reliability by 30% and reducing latency by 20%.

» Mentored and trained 5 junior engineers, increasing their productivity
by 50% and promoting a culture of continuous learning and
improvement within the team.

Master of Science in Software Engineering at University of

Southern Maine, Portland, ME
Sep 2014 - May 2018

Relevant Coursework: Software Engineering Principles, Data Structures
and Algorithms, Object-Oriented Design, Database Systems, Web and
Mobile Application Development, Distributed Systems, Cloud Computing,
Cybersecurity, Artificial Intelligence, and Machine Learning.
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