
Itzayana 
Baytops
Supply Manager

itzayana.baytops@gmail.com
(127) 352-9461
123 Oak Street, Little Rock, AR 72201

EDUCATION

Bachelor of Business 
Administration in Supply Chain 
Management at University of 
Arkansas, Fayetteville, AR
Aug 2014 - May 2018

Relevant Coursework: Supply 
Chain Management, Operations 
Management, Logistics, Procurement, 
Inventory Control, Business Analytics, 
Enterprise Resource Planning, Project 
Management, and Strategic Sourcing.

LINKS

linkedin.com/in/itzayanabaytops

SKILLS

Negotiation

Forecasting

Inventory management

SAP proficiency

Risk assessment

Supplier evaluation

Cost analysis

LANGUAGES

English

Arabic

HOBBIES

PROFILE

A highly skilled Supply Manager with 5 years of experience in optimizing 
supply chain processes, reducing costs, and ensuring timely delivery of 
goods. Adept at strategic planning, supplier management, and inventory 
control with a proven track record of improving efficiency and increasing 
profitability. Strong communication and negotiation skills, with a keen 
ability to build lasting relationships with vendors and stakeholders. 
Committed to continuous improvement and staying ahead of industry 
trends to drive business success.

EMPLOYMENT HISTORY

Supply Chain Manager at Walmart, AR
May 2023 - Present

• Successfully reduced supply chain costs by 15% ($10 million) through 
implementing strategic sourcing initiatives and negotiating better 
contracts with suppliers, resulting in improved profitability for 
Walmart Arkansas.

• Streamlined the end-to-end distribution process, cutting lead times 
by 20% and improving on-time delivery rates to 98%, enhancing 
customer satisfaction and reducing stockouts in Walmart stores 
across Arkansas.

• Led a cross-functional team in the successful integration of an 
advanced inventory management system, which increased forecast 
accuracy by 25% and reduced excess inventory holdings by $5 million, 
optimizing warehouse space and reducing carrying costs.

 

Supply Chain Coordinator at Tyson Foods, AR
Sep 2018 - Apr 2023

• Successfully reduced inventory costs by 15% through the 
implementation of a new warehouse management system and 
optimizing storage layouts, resulting in annual savings of $1.2 million 
for Tyson Foods in AR.

• Streamlined the procurement process by implementing a centralized 
purchasing system, leading to a 20% reduction in order processing 
time and a 10% increase in supplier on-time delivery performance.

• Played a key role in the development and launch of a new demand 
forecasting tool, which improved forecast accuracy by 25% and 
reduced stockouts by 30%, leading to a 5% increase in customer 
satisfaction levels.

• Led a cross-functional team to identify and address inefficiencies 
within the supply chain, resulting in a 12% reduction in lead times and 
a 7% improvement in overall supply chain responsiveness.

 

CERTIFICATES

APICS Certified Supply Chain Professional (CSCP)
Apr 2022

 

Institute for Supply Management's Certified Professional in Supply 
Management (CPSM)
Jul 2020
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