clemence.wartenbe@gmail.com
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e (565)532-1236

Q 123 Cedar Street, Des Moines,
IA50310

Education

Bachelor of Science in
Transportation and Logistics
Management at lowa State
University, Ames, IA

Aug 2013 - May 2018

Relevant Coursework:

Supply Chain Management,
Operations Management,
Transportation Economics,
Logistics Systems Planning

and Analysis, Transportation
Policy and Planning, Warehouse
Management, International
Transportation and Logistics,
and Strategic Intermodal
Transportation.

Links

linkedin.com/in/clemencewartenbe

Skills

Route optimization

Fleet management

Inventory control

GPS tracking

Load planning

Regulatory compliance

Performance analysis

Languages
English

Japanese

Clemence Wartenbe

Transportation Operations Manager

Profile

Results-driven Transportation Operations Manager with 5 years of experience in
optimizing logistics processes and streamlining workflow. Demonstrated ability
to reduce transportation costs, improve efficiency, and ensure on-time delivery.
Skilled in managing cross-functional teams, building strategic partnerships, and
implementing data-driven decision-making. Commitment to safety, compliance,
and continuous improvement. Strong background in leveraging technology to
enhance overall transportation operations.

Employment History

Transportation Operations Manager at Ruan Transportation Management
Systems, IA
May 2023 - Present

 Successfully reduced overall transportation costs by 15% through route
optimization and strategic scheduling, resulting in annual savings of over
$500,000 for Ruan Transportation Management Systems.

* Implemented a comprehensive driver training program, leading to a 20%
increase in driver retention and a 10% reduction in accidents within the first
year of implementation.

» Streamlined communication between dispatchers and drivers, resulting in a
25%increasein on-time deliveries and a 50% reduction in customer complaints
related to delivery delays.

* Led the integration of a new fleet management software system, improving
overall efficiency by 30% and reducing administrative workload by 40%.

Assistant Transportation Operations Manager at CRST International, IA
Sep 2018 - Mar 2023

* Successfully reduced transportation costs by 15% within the first year of
joining CRST International, IA, by optimizing routes, streamlining processes,
and improving fuel efficiency.

* Implemented a new technology system that increased on-time delivery rates
from 89% to 95%, resulting in enhanced customer satisfaction and a 10%
increase in repeat business.

» Led ateam of 50 employees, achieving a 20% reduction in employee turnover
rates through effective training, performance management, and fostering a
positive work environment.

Certificates

Certified Transportation Professional (CTP)
Oct 2021

Certified Supply Chain Professional (CSCP)
Jul 2020
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