
Yaneth 
Breznak
Value Stream 
Manager

Details
yaneth.breznak@gmail.com
(144) 580-7019
123 Oak Street, Birmingham, AL 35201

Profile Value Stream Manager with 5 years of experience in driving operational 
excellence through lean manufacturing principles and continuous 
improvement initiatives. Proven track record in optimizing processes, 
reducing lead time, and increasing overall productivity while maintaining 
high-quality standards. Skilled in cross-functional team leadership, 
problem-solving, and data-driven decision making, with a focus on 
maximizing customer value and enhancing profitability.

Employment History Value Stream Manager at Alabama Power Company, AL
May 2023 - Present

• Successfully reduced production costs by 15% within one year, leading 
to annual savings of $1.2 million for Alabama Power Company by 
implementing lean manufacturing principles and optimizing resource 
allocation.

• Improved overall equipment effectiveness (OEE) by 20% within 
18 months through the introduction of predictive maintenance 
strategies and employee training, resulting in a significant increase in 
productivity and reduced downtime.

• Led a cross-functional team in achieving a 25% reduction in lead times 
for key product lines, streamlining the supply chain and enhancing 
customer satisfaction rates by more than 10%.

• Implemented a continuous improvement program that resulted in 
a 30% improvement in overall process efficiency within two years, 
driving increased profitability and enabling the company to invest in 
new growth opportunities.

 

Associate Value Stream Manager at Mercedes-Benz U.S. 
International, AL
Jul 2018 - Apr 2023

• Successfully reduced production lead times by 20% through the 
implementation of lean manufacturing principles and process 
improvements, resulting in increased efficiency and cost savings for 
Mercedes-Benz U.S. International, AL.

• Achieved a 15% reduction in inventory costs by optimizing supply 
chain management processes and implementing just-in-time (JIT) 
inventory practices, leading to significant cost savings and improved 
cash flow for the company.

• Led cross-functional teams in the development and launch of a new 
vehicle model, achieving a 99% on-time delivery rate and exceeding 
customer satisfaction targets by 10%.

• Implemented a continuous improvement program that identified and 
resolved over 50 process inefficiencies within the first year, resulting 
in a 10% increase in overall production efficiency and a 5% reduction 
in operating costs.
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