Fondzﬁartelli

VP of Finance

Profile

A highly accomplished VP of Finance with 10 years of experience in leading
and optimizing the financial operations of diverse organizations. Proven
expertise in strategic financial planning, budgeting, forecasting, and risk
management. Adept at driving business growth through insightful analysis,
cost control, and process improvements. Demonstrated ability to partner with
executive teams to establish financial goals and deliver measurable results.
Exceptional leadership skills with a track record of building and mentoring
high-performing finance teams.

Employment History

VP of Finance at GCI Communication Corp, AK
May 2023 - Present

* Led a successful financial restructuring initiative that resulted in a 25%
reduction in operating costs and a 15% increase in net income for GCI
Communication Corp within two years.

* Managed a $500 million capital investment project to expand GCl's
network infrastructure, increasing the company's broadband capacity
by 50% and enhancing service offerings for over 200,000 customers in
Alaska.

» Spearheaded the implementation of a new enterprise resource planning
(ERP) system, streamlining financial reporting processes and improving
budgetary control, leading to a 10% reduction in overhead expenses and
a 5% improvement in overall financial performance.

Director of Finance at Petro Star Inc., AK
Sep 2020 - Mar 2023
¢ Successfully implemented a new financial reporting system that
increased efficiency by 25% and reduced errors by 15%, resulting in
annual cost savings of $500,000 for Petro Star Inc., AK.
 Led the team responsible for renegotiating vendor contracts, achieving a
10% reduction in expenses, and saving the company $1.2 million annually
while maintaining strong vendor relationships.
» Streamlined the budgeting and forecasting process, enabling a more
accurate prediction of financial performance and reducing variances by
20%, contributing to Petro Star Inc., AK's overall growth and profitability.

Finance Manager at Arctic Slope Regional Corporation, AK
Jul 2013 - Jul 2020
¢ Successfully managed a $50 million annual budget, consistently
achieving a 98% accuracy rate and reducing financial discrepancies by
25% compared to the previous year.
* Implemented new financial forecasting models that increased the
accuracy of revenue projections by 40%, leading to more informed
decision-making and strategic planning.

fonda.bartelli@gmail.com
(149) 139-8956

123 Aurora Lane, Anchorage, AK
99501
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Education

Master of Business Administration
in Finance at University of Alaska
Anchorage, AK

Sep 2008 - May 2013

Relevant Coursework: Financial
Management, Corporate Finance,
Investment Analysis, Financial
Accounting, Managerial Economics,
Financial Risk Management,
Quantitative Methods, Portfolio
Management, Financial Markets, and
International Finance.

Links

linkedin.com/in/fondabartelli

Skills

Forecasting

Budgeting

Risk Management

Financial Analysis

Cash Flow Management

Compliance Monitoring

ERP Systems (e.g., SAP, Oracle)

Languages

English

German
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