KE R E N SA H I N D E R E R kerensa.hinderer@gmail.com A

IT Project Manager

PROFILE

With over five years of
experience as an IT Project
Manager, | successfully led
diverse teams in the planning,
execution, and delivery of complex
software development projects.
Throughout my career, | have
demonstrated exceptional skills
in project lifecycle management,
risk mitigation, and stakeholder
communication, ensuring that
projects are completed on time
and within budget. My ability

to adapt to rapidly changing
environments and prioritize tasks
effectively has been instrumental
in delivering high-quality results
for my clients. By leveraging

my strong technical background
and proactive approach, |

have consistently exceeded
expectations and built lasting
relationships with both colleagues
and clients.

LINKS

linkedin.com/in/kerensahinderer

SKILLS

Project management
methodologies

Technical expertise

Risk management

Stakeholder communication

Time and resource management

Problem-solving abilities

Team leadership

LANGUAGES

(544) 255-6584 %
123 Main St, Baltimore, MD 21201 %/

EMPLOYMENT HISTORY

» IT Project Manager at Lockheed Martin Corporation, MD
Jan 2023 - Present

o Successfully managed a $5 million cybersecurity project,
implementing advanced security measures for Lockheed Martin's
internal systems, resulting in a 30% reduction in security incidents
within the first year.

» Coordinated cross-functional teams of over 50 IT professionals in
the development and deployment of a critical software upgrade for
Lockheed Martin's satellite systems, increasing system efficiency by
25% and reducing downtime by 40%.

* Led the successful completion of a complex data center
consolidation project, which involved migrating and integrating
multiple legacy systems, ultimately reducing operational costs by
15% and increasing system reliability by 20%.

» Associate IT Project Manager at Booz Allen Hamilton, MD
Sep 2018 - Nov 2022

 Successfully led a team of 10 IT professionals in the completion of
a $5 million cybersecurity project for a major government agency,
resultingin a 30% reduction in security incidents and vulnerabilities
within the first year.

e Streamlined internal IT processes by implementing Agile
methodologies across three project teams, increasing overall
productivity by 20% and reducing project delivery timelines by an
average of 15%.

» Oversaw the successful migration of over 500 users' data and
applications to a new cloud-based infrastructure, completing the
project 2 months ahead of schedule and achieving a 99.5%
satisfaction rate among end-users.

EDUCATION

Master of Science in Information Technology Management at
University of Maryland, College Park, MD

Aug 2013 - May 2018

Relevant Coursework: Advanced IT Project Management, IT Governance
and Strategy, Enterprise Architecture, Business Intelligence and Data
Analytics, IT Service Management, Information Security and Risk
Management, IT Infrastructure Management, and Emerging Technologies
and Innovation.

CERTIFICATES

Project Management Professional (PMP)
May 2021

Certified ScrumMaster (CSM)
Mar 2020


mailto:kerensa.hinderer@gmail.com
http://linkedin.com/in/kerensahinderer

