
Lorenza Rexford
Garden Center Supervisor

I am an experienced Garden Center Supervisor with over 3 years of experience in supervising and managing a garden 
center. My background includes overseeing the daily operations of the center, such as inventory tracking, customer 
service, and product displays. I have a solid understanding of basic gardening principles and plant care, as well as 
experience in managing staff, creating schedules, and providing customer service. Additionally, I have vast experience 
in troubleshooting customer complaints and resolving issues. I am highly organized, detail-oriented, and have a strong 
work ethic. I have the ability to lead and motivate staff to ensure the highest level of customer satisfaction.

lorenza.rexford@gmail.com

(998) 097-7082

Raleigh, NC

Education
High School Diploma 

in Horticulture at 
Wake Technical Community 

College, Raleigh, NC
Sep 2016 - May 2020

Relevant Coursework: Plant 
Science, Plant Propagation, 

Plant Pathology, Soil Science, 
Landscape Design, and Pest 

Management.

Links
linkedin.com/in/lorenzarexford

Skills
Leadership

Customer Service

Plant Knowledge

Merchandising

Inventory Management

Team Building

Financial Management

Languages
English

Employment History
Garden Center Supervisor at Garden Center at Lowes Home 
Improvement, NC
Oct 2022 - Present

• Achieved a 12% increase in Garden Center sales year over year: 
As the supervisor of the Lowes Home Improvement garden center, 
I successfully increased total annual revenue by 12%. This was 
accomplished through developing and implementing creative 
promotions, expanding our selection of products to meet customer 
needs and providing exceptional customer service.

• Improved inventory accuracy from 80% to 98%: By streamlining 
processes within my team's workflow as well as utilizing 
new technology solutions such as RFID scanners for tracking 
incoming/outgoing stock levels, we were able to improve overall 
inventory accuracy from an average rate of 80%, up to 98%.

• Cut labor costs by 24%: Through analyzing current staffing patterns 
across peak demand periods at all store locations in North Carolina 
- I identified opportunities for cost savings that resulted with 
reducing unnecessary overtime hours among staff members which 
ultimately reduced labor costs by 24%.

Assistant Garden Center Supervisor at Garden Center at Home 
Depot, NC
Jul 2020 - Sep 2022

• Increased sales by 10% in the first 6 months of tenure: After joining 
as an Assistant Garden Center Supervisor at Home Depot, NC, 
I implemented a new strategy to promote seasonal items and 
initiated several promotional campaigns. This led to an increase in 
overall garden center sales by 10%.

• Developed customer loyalty program that increased repeat 
customers by 15%: By introducing a loyalty rewards system for 
frequent shoppers at our store’s garden center section, we were able 
to boost retention rates amongst existing customers. Our efforts 
resulted in more than 15% growth rate among returning patrons 
over six-month period.

• Successfully trained 5 team members on product knowledge & 
service standards: During my stint with Home Depot's Garden 
Center Section, I successfully trained five junior staff regarding 
product information and best practices related to providing 
exceptional services while dealing with customers.

Certificates
Certified Professional Horticulturist (CPH)
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