Terryann

Marone
Yard Manager

N\ terrvann.marone@gmail.com
. (146) 825-1210
Q 123 Main St, Fargo, ND 58103

EDUCATION

Associate of Applied Science

in Logistics and Supply Chain
Management at North Dakota State
College of Science, Wahpeton, ND
Sep 2016 - May 2021

Relevant Coursework: Supply

Chain Operations, Inventory
Management, Warehouse Management,
Transportation and Distribution,
Procurement and Supplier
Management, Global Logistics,
Principles of Management, and
Business Analytics.

LINKS

linkedin.com/in/terryannmarone

SKILLS

Inventory management

Forklift operation

Scheduling coordination

Safety compliance

Team leadership

Equipment maintenance

Conflict resolution

LANGUAGES

English

French

PROFILE

Dedicated Yard Manager with 2 years of experience in overseeing yard
operations, ensuring efficient space utilization, and maintaining safety
standards. Adept at leading teams, managing inventory, and coordinating
with cross-functional departments. Proven ability to optimize workflows,
reduce costs, and improve overall productivity. Demonstrated strong
organizational and communication skills, contributing to a seamless and
well-functioning yard environment.

EMPLOYMENT HISTORY

® Yard Manager at Dakota Fence Company, ND
Mar 2023 - Present

* Successfully managed and coordinated the operations of a 30,000
square foot yard, resulting in a 15% increase in overall efficiency and
reducing material waste by 10%.

* Implemented a new inventory management system that increased
accuracy by 20% and reduced stock discrepancies by 50%, leading to
significant cost savings for the company.

e Oversaw a team of 12 yard staff, providing effective training and
leadership that contributed to a 25% reduction in employee turnover
and an improvement in overall team productivity.

» Spearheaded the development and implementation of safety
protocols and procedures, resulting in a 30% decrease in workplace
accidents and injuries, and earning Dakota Fence Company an
industry safety award.

@ Assistant Yard Manager at Titan Machinery, ND
Aug 2021 - Feb 2023

* Successfully oversaw the movement and organization of over 10,000
pieces of inventory, resulting in a 15% improvement in yard efficiency
and a 20% decrease in retrieval time for customers and service
technicians.

» Implemented a new preventative maintenance program for yard
equipment, leading to a 30% reduction in equipment downtime and
saving the company $50,000 in repair costs annually.

 Streamlined the process for receiving and preparing new equipment
for sale, increasing the turnaround time by 25% and contributing to a
10% increase in overall sales revenue.

CERTIFICATES

Certified Transportation & Logistics Professional (CTLP)
Jan 2022

Certified Yard Management Specialist (CYMS)
Apr 2020

MEMBERSHIPS

International Facility Management Association (IFMA)


mailto:terryann.marone@gmail.com
http://linkedin.com/in/terryannmarone

